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COMMITTEE ON FINANCE AND OPERATIONS

The Committee on Finance and Operations (COFO) shall advise the Board on the ongoing financial status
of the District, the state of its plant, transportation system, and food service.

1.

The Committee will work closely with the Superintendent and his or her designees to examine
and approve warrants as well as review and make recommendations to the Board relative to needs
that were not previously budgeted.

It shall be the duty of the Committee to view and recommend sites for new school construction to
the Board.

The Committee shall review annually the Capital Improvements Report as submitted by the
Superintendent of Schools and make recommendations to the Board and City Capital
Improvements Committee.

The Committee will work closely with the Superintendent and his or her designees to review and
approve major District contracts.

The Committee will work closely with the Superintendent and his or her designees to review and
approve major purchases.

See also: BDE Committees and Delegates
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